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NHAYCTPNANN3SALNA HA
KAPABUTE NMJIOLLN - NO-A0BPA,
OTKOJIKOTO NMPUHLUMA 3A
SENNIEHUTE 30HU

REINDUSTRIALISATION FOLLOWING
THE BROWNFIELD IS BETTER THAN
GREENFIELD PRINCIPLE (REIND-BBG)

Mporpama: Interreg Danube Region Programme: Interreg Danube Region

MpoABLKNTENHOCT:
01.2024 - 06.2026 (30 meceua)

Project duration:
01.2024 - 06.2026 (30 months)

Bopeuy, napTHbOp: Tbpro.cko- Lead Partner: Chamber of Commerce
npomulineHa nanata Ha CroseHuA and Industry of Slovenia (Slovenia)
(CnoseHvis) Partners:

NapTHbOpU: ¢ Slovenian National Building and

C/IOBEHCKN  HaUMOHaNeH WHCTUTYT
Nno CTPOUTENCTBO WU  IPaxAaHCKo
MHXeHepcTBo (CnoseHUs)

O6LmHa XpacTHuK (CnoBeHMs)

Civil Engineering Institute (Slovenia)
Municipality of Hrastnik (Slovenia)

Department for Development and
International Projects of Zenica-

e Otgen 3a passutne n . )
MEXAYHAPOAHW MPOEKTU Ha KaHTOH Doboj ~ Canton  (Bosnia  and
3eHuLa-Ao60ik (BocHa " Herzegovina) .
XepLerosuHa) e Eko-forum Zenica (Bosnia and

e Exko-popym 3eHuua (BocHa 1 Herzegovina)

XepLierosmHa) e University of Natural Resources and

YH/BEpPCUTET MO NMPUPOAHN pecypcu

Life Sciences Vienna (Austria)

1 HayKW 3a XMBOTa BreHa (ABCTpus) e Regional Development Agency
e PervoHanHa areHumus 3a pasBuTue Backa Ltd., Novi Sad (Serbia)

Bauka O0J, Hosu Cag (Cbpbuisi) e Vojvodina Development Agency
e AreHuus 3a pa3suTMe Ha BoriBoanHa Ltd., Novi Sad (Serbia)

00/, Hoeu Caa (Cbpbus)

'pag Combop (Copbus)

O6wmHa Bpaua,(bbarapus)
Tbproscko-npoMuLLIIeHa najaata -
Bpaua (bbarapus)

O6wmHa Pewnua (PyMBbHNS)

Make Better Association (PymbHUMsA)
I'pag 3eHunua (bocHa n XepuerosunHa)
O6LwmHa Hukwny (YepHa ropa)
EPCG - CTtomMaHOAObMBHM 3aBOAN -
Hukwmny (HepHa ropa)

City of Sombor (Serbia)

Municipality of Vratsa (Bulgaria)
Chamber of Commerce and
Industry - Vratsa (Bulgaria)

Resita Municipality (Romania)

Make Better Association (Romania)
City of Zenica (Bosnia and

Herzegovina)
Municipality of Niksic (Montenegro)
Niksic

EPCG - Steelworks -
(Montenegro)
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OTHOCHO MNMPOEKTA:

MpoekTbT Relnd-BBG ce ¢okycmpa
BbPXYy NpvHumMna ,KadasmTe 30HM ca
no-A06pu OT 3eneHUTe 30HU" KaTo
BaXKeH npvopuTeTt 3a
pevHAyCcTpranmn3aumsTa Ha
06LWMHNTE B [lyHaBCKMSA PErvOH.

Lenta Ha npoekTa e pja nogobpwu
WHCTUTYLUMOHANHMA  KanauuTteT Ha
nyéanyHnTe B/lacTu n
3anHTepecoBaHUTe CTpaHu B
[yHaBckuss pervoH ©n Ja Hamanu
coumanHo-nKoHomMmm4yeckaTa n
ajMVHUCTpaTMBHa dparmeHTaums B
npowuecmMte  Ha  MPOCTPAHCTBEHA,
NKOHOMMUYeECKa " eKoJIorn4YHa
TpaHchopmaLs, Ypes TepUToOpUaIHN
JAeMoHCcTpaumnmn Ha
pevHaycTpnanmsaynnTe KapsasuTe
30HNW e no- Jobpa OTKOMKOTO
NPUHLNNBT 3a 3efieHuTe
npocTpaHcTea (BBG) n npunaraHe Ha
4H noaxopja.

CneundunyHm uenn:

e nozobpsiBaHe Ha
WHCTUTYLUMOHANHNS KanaumTeT Ha
ny6anyHmTe BIaCTU n
3aMHTepecoBaHUTE  CTpaHW B

[JyHaBCKMs pervoH;

* HamansBaHe Ha coumanHo-
MKOHOMMYeckaTa "
aAMUHUCTPATUBHa dparmeHTauus
B NpouecuTe Ha MKOHOMUYECKa U
eKonornyHa TpaHchopmaL s,
upes JAeMOoHCcTpauum Ha
penHAaycTpuanmsayumTe
KapsaBMTe 30HM e no- Jobpa
OTKONKOTO NPUHLNNBT 3a
3e/ieHNTe npocTpaHcTea (BBG) u
npunaraHe Ha 4H nogxoga.

ABOUT THE PROJECT:

The ReInd-BBG project focuses on
"Brownfield is Better than Greenfield"
re-industrialisation as an important
priority for municipalities in the
Danube Region.

The project aim is to improve the
institutional  capacities of  public
authorities and stakeholders in the
Danube Region and reduce socio-
economic and administrative
fragmentation in spatial, economic and
environmental transformation
processes through territorial
demonstrations of Brownfield is Better
than Greenfield (BBG) re-
industrializations and applying the 4H
approach.

Specific Objectives:
e improve the institutional capacities

of public authorities and
stakeholders in the Danube Region;
e reduce socio-economic and
administrative  fragmentation in
spatial, economic and
environmental transformation
processes through territorial

demonstrations of Brownfield is
Better than Greenfield (BBG) re-
industrialisations and applying the
4H approach.

Relnd-BBG

REINDUSTRIALISATION FOLLOWING
THE BROWNFIELD IS BETTER THAN
GREENFIELD PRINCIPLE

REIND-BBG

interreg Co-funded by
Danube Region the European Union
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KAPABUTE 30HW CA NO-
AOBPU OT 3EJIEHUATE 30HW:

Ypes Bb3CTaHOBsIBaHe Ha
CblUecTByBalM KadpsaBM 30HM  WAK
Bb3CTaHOBSABaHe W MPeyCTPOMCTBO Ha
M3non3BaHuW  npeau  ToBa WU
3aMbpCeHN 06eKTU 3a MPOMULLIEHU
UM NPOU3BOACTBEHO-OPVEHTUPAHN
uenu, Moxem Ja HaManuMM HaTucka
BbpPXY 6ropasHoobpasmneTo "
N3rpaxzaaHeTo Ha HOBUW UHAYCTPUANHN
30HW B TrpuiiHduNZoBe - palioHw,
HeAoKOCHaTH oT NKOHOMMYecKa
AeNHOoCT.

To3n MoAXoA MMa 3a Len Aa usberHe
M3MON3BaHETO HAa HOBW MPOCTPAHCTBA
WM 3aKpVBaHETO Ha 3eMss U Mo-
HaTaTbLUHA 3aryba Ha
6ropasHoobpasne. EAHO OT OCHOBHUTe
npeanMcTBa Ha pa3BUTUETO Ha KapsBY
30HM €, Ye TO MoXe fa 6bje No-eBTUHO
OT pasBUTNETO Ha rPUAHONIAOBE, TbiA
KaTo  4ecTo  M3UCKBA  MO-MaJKo
MHBECTMLMN B  WHOPACTpyKTypa W
TpaHcnopT.

CbXVBABAHETO Ha M30CTaBeH palioH
ypes peunHaycTpranmsaums He camo
3aMasBa 3e/leHUTe 30HW, HO U
npegnara Ha MecTHUTe OB6LLHOCTM
Bb3MOXHOCT Ja MpuBAekaT HOBU
WNHBECTULN 1 PaBOTHN MeCTa, KaTo no
TO3M  HAUYMH  CTUMyAUpaT  CBoSA
NKOHOMUYECKN n coumaneH
npocrepuTeT.

Kato mbaHonpaBHWM NapTHLOPU B TO3M
MPOeKT y4acTBaT LeCT ObWuHU W
rpagoBe: XpacTHUK, 3eHuua, Combop,
Pewwnua, Bpaua v Hukwwny, Konto ca
n3npaBeHn npes CXOAHMN
npeav3BuKaTencrea " améuumn
nopaan MHOTO CXOAHW ObCTosTencTBa
B CBOETO pPa3BUTUE N MPEXOA,.

JMCSl Co-funded by
the European Union

BROWNFIELD IS BETTER THAN
GREENFIELD

By revitalising existing brownfields, or
revitalising and redeveloping previously
used or contaminated sites for
industrial or manufacturing-oriented
purposes, we can reduce pressure on
biodiversity and build new industrial
areas in greenfields - areas untouched
by economic activity.

This approach aims to avoid using new
spaces or closing land and further
losing biodiversity. One of the main
advantages of brownfield development
is that it can be cheaper than greenfield
development, as it often requires less
investment in infrastructure and
transport.

Revitalising a brownfield area through
reindustrialisation not only preserves
greenfields but also offers local
communities the opportunity to attract
new investment and jobs, thereby
boosting their economic and social
prosperity.

Six municipalities and cities participate
as full partners in this project: Hrastnik,
Zenica, Sombor, Resita, Vratsa and
Niksi¢, which face similar challenges
and ambitions due to very similar
circumstances in their development
and transition.
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MOBEYE 3A
PEMHAYCTPNANTNSALUNATA HA
KAPABU 30HU

PeHaycTpranusaumata Ha KadsiBM  30HM
BK/IIOYBA CNIeJHUTE OCHOBHU e/1eMeHTa:

e OueHKa 1 peKynTuBaumsa: nNpoyysaHe
Ha 3amMbpcABaHWA, MOYUCTBAHE Ha
nouswu, BOAN N MHGPaCTPYKTypa.

¢ VH}pacTpyKTypHa apantaums:
Bb3CTaHOBABaHE WM W3rpaxgaHe Ha
HOBM Mpexu (enekTpuyecTso, ras,
TPaHCMOPT, ANrnTanHa CBbP3aHOCT).

e TpuBnu4aHe Ha MHBECTULN:
Cb3AaBaHe Ha WHAYCTPUaNHW MNapkoBe,
NOTNCTUYHM  XbbOBE,  TEXHOMOTUYHU
30HM WAW MNPOCTPAHCTBA 3a Manku u
cpeaHV NpeanpuaTuS.

¢ CouMmasHO-UKOHOMUYECKUN edexT:
HOBM PaboTHWM MecTa, WMKOHOMMKYecka
avsepcndukauma 1 CbXMBSABaHE Ha
N30CTaBEHW ParioHN.

e EkonornyeH edekT: HamanasaHe Ha
HaTNCKa BBbPXY HE3aCTPOEeHU MPUPOAHU

TepuTopuy, Bb3CTaHOBSBaHe Ha
eKocncTeMy, orpaHvuyaBaHe Ha ypb6aH
sprawl.

Mogenu Ha penHaycrTpunanmnsayna:

¢ VIHAYCTPUANHN U  TEeXHONOrUYHU
napkoBe: u3rpaxaaHe Ha MOJAepHMU
WHAYCTPUANHN  30HWM  BbPXy CTapu
3aBOACKN TepeHuU.

e 3eneHa eHeprvs: K3Mnoa3BaHe Ha
6MBLUM MUHW 3@ CONapHU, BATLPHU NN
6uvorasoBn napkose (Hanp. FepmaHus,
[Monwa).

¢ VIHHOBaLMOHHM 7] KpeaTuBHMN
xbboBe: npeobpasyBaHe Ha CTapu
babpukn B start-up MpPOCTPaHCTBa,
KYNTYpHU LeHTpoBE, KpeaTuBHMN
NHAYCTPUN.

e Jlorncrtmka v TpaHCNoOpT: 13Mof3BaHe
Ha CTapwu Xn Aena unun cknagosu NaoLm
3a HOBW IOTUCTUYHW XbbOBe.

¢ KoM6MHMpaHW peLueHns: cMecBaHe Ha
NHAYCTPUANHN, XWUIVULWHA U COLMANHU
OyHKUMM 3@ CbXMBSIBaHe Ha Lenn
KBapTanu.

MORE ABOUT BROWNFIELD
REINDUSTRIALISATION

The reindustrialization of brownfield
sites includes the following key
elements:

Assessment and remediation:
investigation  of  contamination,
cleaning of soils, water, and
infrastructure.

Infrastructure adaptation:
restoration or construction of new
networks (electricity, gas, transport,
digital connectivity).

Attracting investments: creation of
industrial  parks, logistics hubs,
technology zones, or spaces for small
and medium-sized enterprises.
Socio-economic impact: new jobs,
economic diversification, and
revitalization of abandoned areas.
Environmental impact: reducing
pressure on undeveloped natural
territories, restoring ecosystems, and
limiting urban sprawl.

Models of reindustrialization:

Industrial and technology parks:
building modern industrial zones on
former factory sites.

Green energy: use of former mines
for solar, wind, or biogas parks (e.g.,
Germany, Poland).

Innovation and creative hubs:
transformation of old factories into
start-up spaces, cultural centers, and
creative industries.

Logistics and transport:
repurposing old railway depots or
warehouse areas into new logistics
hubs.

Combined solutions: mixing
industrial, residential, and social
functions  to  revitalize entire
neighborhoods.



./.
o G “ 'Y
LT LT

w N

e 1
il s WL W




iterrey

AR Co-funded by
Danube Region [l the European Union

W W

Relnd-BBG

MANOTHA TIOKALUA:
BPALA, BbJITAPUA

MunoTHaTa nokaums BB Bpala e 30Ha
“CTyfleHTCKM rpaj”, KOSTO B MUHANOoTO e
dyHKUMOHMpana kaTto obpasoBaTesieH
LeHTbp, B KOWTO ca ce MnomeLlaBanu
durnnann Ha VHCTUTYL N KaTo
MeanunHckmA yHUBepcuTeT n
YHuBepcMTETa 33  HALMOHANHO U
CBETOBHO CTOMAaHCTBO.

lpag4veTo We 6bae TpaHchOPMMPaHO B
LeHTbp 3a eHeprunHo pasBuTUE U
HoBUW Hayku (LLEPHH) kaTo npoekTa nmva
3a uen Aa cb3jaje MHOBaTMBHA cpeja, B
KOATO obpasoBaHumeTo, Hay4yHuTe
n3cneABaHWS W npakTukaTa LWe ce
cneaT, 3a Aa TMOAroTeaT  6bjelin
cneunanmcTm B
eHepreTykara,

obnactrta Ha
NHbOPMALMOHHUTE
TEXHOIOTNWN U YCTOYMBOTO pasBuTLe.
HoBUAT LeHTBLP LWe ce oKycnpa BbPXY
CbBpPeMEHHN MeTOoAM Ha mnpernojaBaHe,
NPUAOXHW  U3CNeBaHMA U TACHO
CbTPYZAHMYECTBO C 6u13Heca n
NHAYCTpUSTa. OuakBa ce Tasun
WMHMLMATVBA Za NOBULLW pervoHanHara
KOHKYPEeHTOCMOCO6HOCT, Aa npuBieye
MAagn  TanaHTM M aa Cb3jage
Bb3MOXHOCTU 3a
pactex B CeBeposanagHa bwbarapus.

MKOHOMUKYeCKn

MNoBeye uvHbOpMaLMA e HanMyHa Ha
www.cernn.bg.

PILOT LOCATION:
VRATSA, BULGARIA

The pilot location in Vratsa is the
“Students’ City” zone, which in the
past functioned as an educational
center hosting branches of
institutions such as the Medical
University and the University of
National and World Economy.

This area will be transformed into a
Center for Energy Development and
New Sciences (CEDNS), with the
project aiming to create an innovative
environment where education,
research, and practice merge to
prepare future specialists in the fields
of energy, information technologies,
and sustainable development.

The new center will focus on modern
teaching methods, applied research,
and close collaboration with business
and industry. This initiative is
expected to enhance regional
competitiveness, attract young talent,
and create  opportunities  for
economic growth in  Northwest
Bulgaria.

More information is available at
www.cernn.bg
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NMNNOTHA NOKAUMA: SBEHNUA, BOCHA N XEPLUTOBUHA

MunotHaTa nokauus B 3eHWUa e BUBLUMAT 3aBOJ, 3a Xena3o “Zenica lronworks”,
VHAyCcTpraneH ob6ekT, ocHoBaH npe3 1892 r., KOWTO AbArO Bpeme e 6un Hai-
ronsamMoTo npeanpusaTne B bocHa 1 XepuerosuHa, npean fa 6bae 3akput npes 2012 .
[Hec TepeHBT e uyacT oT bum3Hec 30Ha 3eHuua 1, KOATO BKAOUBA olwle busHec
MHKybaTop 1 TexHonapk ¢ Hag 106 gencTBalLm NpeanpuaTus.

MNpe3 nocnefHUTE TOAVHN TPaj 3eHNLA UHBECTMPA 3HAYMTENHN BIOAKETHIN CPesCTBa
B PEKOHCTPYKUMATA M MOAepHM3aLmMaTa Ha MHOpaACTpyKTypaTa B 30HaTa, KakTo 1 B
M3rpaxaaHeTo Ha HOBM 06eKkTW. Llenta Ha Te3n ycunms e ga ce ocuUrypu HagexzgHa
KOMYyHa/nHa, €eHepruriHa W TPaHCNOpPTHa WHOPACTPyKTypa, KOSATO Ja Cb3gage
61aronpusTHY YCNOBUS 3@ Pa3BUTME Ha BU3Heca U MHoBaLUnTe.

PILOT LOCATION: ZENICA, BOSNIA AND HERZEGOVINA

The pilot location in Zenica is the former Zenica Ironworks, an industrial site founded
in 1892 that once stood as the largest company in Bosnia and Herzegovina before its
closure in 2012. Today, the site forms part of the Business Zone Zenica 1, which also
hosts a Business Incubator and a TechnoPark, bringing together more than 106 active
business entities.

In recent years, the City of Zenica has invested substantial budgetary resources into
the reconstruction and modernization of the zone's infrastructure, as well as the
development of new facilities. These efforts aim to provide reliable communal,
energy, and transport infrastructure, thereby creating favorable conditions for
business growth and innovation.
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NMNNOTHA NOKALUA: PEWUULA, PYMBHUA

MunoTHaTa nokauusa 3a PyMbHUS ce Hamupa B O6UBLUMS WHAYCTpUaneH o6ekT
Mounyp-Tpsii-Bana XepoBeli B Pewwnua. OrpoMHOTO MpPOCTPAHCTBO, HSKOra
3aemMaHo OT ronemu ¢abpukn, OTCTbMBA MACTO Ha HOBW MOAENN W HacoKW 3a
rpajcko pasBUTME: HOBM MbTULLA 3@ AOCTBM, HOBU XWANLLHA U TbProBCKM 30HM 3a
pa3BuTME 1 HOBY 06Pa30BaTeNHN CbOPbXEHNS.

PILOT LOCATION: RESITA, ROMANIA

The pilot location for Romania is situated in the former industrial site Mociur-Triaj-
Valea Terovei in Resita. The vast space once occupied by large factories gives way to
new urban development patterns and directions: new access roads, new residential
and commercial development areas, and new educational facilities.
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NMUNOTHA NOKALUUA: HUKWLWY, YEPHA TOPA

MunoTHaTa nokaums B Hukwuny, YepHa ropa, e MACTOTO Ha 6uBLIMA
cTOMaHozobuBeH 3aBoj ,Kenesapa”, HsKOra Hal-ronaMoTo  UHAYCTPUAIHO
CbopbXeHe B cTpaHaTa. Cnej JeceTwneTusi Ha ynagbK W 3aTBapsiHe, Tasw
n30cTaBeHa MHAYCTpUaHa 30Ha cera e 4yacT oT npoekTa Relnd-BBG, koliTo npunara
npuHUMNa ,M30CTaBeHa WHAYCTpuanHa 30Ha Mo-4obpa oOT 3eneHa”. Llenta e
HeM3MoN3BaHOTO WHAYCTPUANHO MPOCTPAHCTBO Aa Ce MpeBbpHE B LEHTbp 3a
WHOBALMM, YNCTU TEXHOMOMMW W Bb306HOBSEMa eHeprus, Cb3jaBaliku HOBU
Bb3MOXHOCT/ 338 MeCTHO PasBUTWE W 3aeTOCT, KaTo CblLiEBPEMEHHO ce 3anasBa
VHAYCTPNANHOTO HacNeACTBO Ha rpaja.

PILOT LOCATION: NIKSIC, MONTENEGRO

The pilot location in Nik$i¢, Montenegro is the site of the former Zeljezara steel plant,
once the country's largest industrial facility. After decades of decline and closure, this
brownfield area is now part of the Relnd-BBG project, which applies the principle
“brownfield better than greenfield”. The goal is to transform the unused industrial
space into a hub for innovation, clean technologies, and renewable energy, creating
new opportunities for local development and employment while preserving the city’s
industrial heritage.
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NMUNOTHA TOKALUA: COMBOP, CbPBUA

MpoekTbT ,Agrosavez’ B Combop e nunoTHaTa nokauus B Cbpbusa u e dokycupaH
BbPXY PeunHAycTpuanusaumaTa, C1ejBalikm  NPUHUMNA  Ha  M30CTaBeHuUTe
NHAYCTPUaNHM 30HK1. Tol e YyacT oT npoekTa ,Relnd-BBG", HacouyeH KbM pasBUTMETO
Ha 6u3sHec 30Ha B Combop. Ta3n 30Ha Le BKIOYBA MOAEPHO XNAAWUIHO
CbOPBbXEHME 3a CbXpPaHEHWMe Ha Ce/ICKOCTOMAHCKM MPOAYKTU W e CAyXW KaTo
LeHTbp 3a HOBW BM3HecC naeun n b1usHec MHkKybaTop.

PILOT LOCATION: SOMBOR, SERBIA

The "Agrosavez" location in Sombor is a pilot project focused on re-industrialization
following the brownfield principle. It's part of the "Relnd-BBG" project aimed at
developing a Business Zone in Sombor. This zone will include a modern refrigeration
facility for storing agricultural products and serve as a hub for new business ideas
and a business incubator.
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NMUNTOTHA NOKALUA: XPACTHUK, C/TOBEHUA

MunoTHaTta nokauusa B XpacTtHUK, CnoBeHWsi, e BUBLUMAT MUHeH 06ekT Tpbosne-
XpacTHuK, B pamkmnte Ha npoekTa Relnd-BBG. ToBa MscTO ce n3nonssa 3a TecTBaHe
Ha MpuHUMNa 3a penHaycTprannsaumns ,no-a4obpe n3octaBeHn, OTKOIKOTO 3e/1eHN
naowm”. To-KOHKpeTHO, 6mBLUaTa MUHHA WHPPACTPyKTypa ce npeycTporiBa, a
NPoeKkTbT MMa 3a Len Aa CbXMBM palioHa 4ype3 YyCTOM4YMBM MEeCTHW MjaHoBe 3a
AelicTBue.

PILOT LOCATION: HRASTNIK, SLOVENIA

The pilot location in Hrastnik, Slovenia, is the former mining site of Trbovlje-Hrastnik,
within the Relnd-BBG project. This location is being used to test the principle of
"brownfield better than greenfield" reindustrialization. Specifically, the former
mining infrastructure is being redeveloped, and the project aims to revitalize the
area through sustainable local action plans.
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www.interreg-danube.eu/projects/reind-bbg #RelndBBG
@RelndBBG

Disclaimer: All images belong to the Interreg Danube Region Programme, the Relnd-BBG project
and project partners unless stated so.
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