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OTHOCHO MNMPOEKTA:

MpoeKkTbT TOURBO npeanara
MHOBATVMBEH MNOAXOJ4 KbM K/HOUOB
npuoputetr Ha EC: oBnactaBaHe Ha
nyénnuHmnte Bnactu m MMCI  ga
paspaboTBaT cTpaTermv 3a [ABOeH
npexos (TWIN TRANSITION) c uen
CTUMyNVpaHe Ha WNKOHOMUYECKOTO
pasBUTNE Ha pervioHnTe.

Mangemunata ot COVID-19, BoHaTa B
YKpanHa, KakTo 1 Aurntanusayusta u
KNMMaTUYHUTE MPOMEHU nojyepraxa
KONKO e BaXHO npaBuTencreaTta ja ca
yCTOMYMBIN npu Heo4akBaHM
cbTpeceHUs. Te CbLWO Taka rokasaxa
TpaHcbopMmpallaTa pons Ha
ANTUTANHUTE TeXHONormu npu
peLlaBaHeTO Ha cnewHn
npeamsBukaTencTtea B Ny6ANYHUS ©
YaCTHUS CeKTop.

Mankute n cpefHUTE NpeanpuaTUS ca
oT peLlaBaLLo 3HavyeHne 3a
MKOHOMWMKAaTa Ha EC: Te
npeacrasnasart Hag, 99% oT
eBponenckuTe 6msHecn N ocurypssat
ABe TpeTn OoT paboTHUTE MecTa B
YaCTHUSA cekTop. [IBOMHUAT Npexos Lwe
3acnnm YyCTOMYMBOCTTA upes
TEXHONOMMW U LLie MO3BOJIN YCTONYMBA
avrntanHa TpaHcbopmaumsa 3a MMCI
B TYPUCTNYECKUSA cekTop.
N3non3saHeTo Ha UMPPOBU MNOAXOAM N
HOBW TEXHONOTMYHN PEeLUeHUs MOoXe
Aa YyCKOpY eBponerickuTe NoanNTUKKY 3a
YCTOMUMBOCT, KaTo CblUeBPEMEHHO
Cb3jaje No-oT3VBYMBA, UHTENIUIeHTHa
7 nprobLuaBalLa MeCTHa n
pernoHasiHa yrnpasfieHcka cTpaTerms.
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ABOUT THE PROJECT:

The “TOURBO” project offers an
innovative approach to a crucial priority
for the EU: Enabling Public Authorities
and MSMEs to develop TWIN
TRANSITION Strategies to stimulate
economic development of the regions.

The Covid-19 pandemic, the war in
Ukraine, as well as digitalisation and
climate change, have highlighted the
importance of government resilience in
the face of unexpected shocks and
stresses. And they have also
demonstrated the transformative role of
digital technologies in helping the public
and private sectors solve urgent
challenges and remain resilient during a
crisis.

Small and medium-sized enterprises are
crucial to the EU economy: they account
for more than 99% of European
businesses and provide two-thirds of
private sector jobs. The twin transition will
strengthen sustainability through
technology and enable a sustainable
digital transformation for European
tourism MSMEs.
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OTHOCHO MNMPOEKTA:

MpoektsT TOURBO we cb3gage
yCTOM4YMBa M MporpecrBHa pamMka 3a
NHTerpmpaHe Ha yCcTonuvB
TYPUCTUYECKN CeKTop B MeCTHUTE W
pervMoHanHuTe MNOAUTUKN, OCOBeHOo
ypes T.Hap. ,4YeTBOpHa cnupana“
(BkNtouBaLLa npeacTaBuTeNnn Ha
usanoTo  obwectsBo —  Ny6AUNYHWK
OpraHv,  WHAYCTpUA,  aKajeMUYHU
cpeawn n rpaXkaaHun) C uen
WHTeINreHTHa n 3e/eHa
TpaHcbopmauus.

KoHcopumnyMbT No NpoeKTa Le:

« AHanusmpa 1 obmMeHs onNuT 3a ToBa
KaK MeXAypermoHaaHoTo
CbTPYAHUNYECTBO noanomara
pPervioHasiIHNA NPexoa;

« Paspabotn wunHoBatmBHM SMART-

GREEN-METOAW 3a MMCI B
cbepata Ha Typu3ma;

« MoBuLn KanauuteTa Ha
Typuctnyeckute MMCIT 3a no-
epeKTBHO n3nonsBaHe Ha
pecypcuTe;

. I/I3rpap,|/| Kanaymntetr Ha BCUYKUN
peneBaHTHN I'Iy6J1I/IL4HI/I B/1aCT 3a
npmnaraHe Ha crpatermm 3a ABO€EH
npexoa (TWIN TRANSITION).

B pesyntat Ha AeHOCTUTE Ha
KOHcopuuyma e 6baaT
NOCTUIHATU CNeAHNTE pe3ynTaTu:

. OBnactaBaHe Ha  ny6AnYHUTE
WHCTUTYLUW Aa nosuwaTt
oCBelOMeHOCTTa Ha MMCI

OTHOCHO HyXJaTa OT YCTOWYnBU
613HeC NpakTUKM N Nojakpena Ha
XN3HEHOBaXHUTE MKOHOMUYECKM
eKoCUCTeMN uYpe3 npuaaraHe Ha
3eNeHn NONNTUKN n
AUTUTANN3NPaHN yCyru;

« MopobpeHo pa3bupaHe OT CTpaHa
Ha MMCT1 OTHOCHO
npeanoyYnTaHnATa Ha KAMEeHTUTe
CNpsMo AVrnTanmnsaymnaTa n
yCTOMYMBOCTTa Ha npejnaraHuTe
NPOAYKTU M YyCNyri.
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ABOUT THE PROJECT:

TOURBO will create a sustainable and
progressive framework for the integration
of a resilient tourism sector into local and
regional policies, especially with the aim
of the transition pathway of MSMEs by a
quadruple-helix approach (involves
representatives from all members of
society — public authorities, industry,
academia, and citizens) for a smart-green
transformation.

The project consortium will:

. Analyse and exchange how
interregional collaboration helps to
foster the regional transition pathway;

. Develop innovative SMART-GREEN-
METHODS in tourism-related
MSMEs;

. Build the capacity of tourism-related
MSMEs to become more resource
efficient;

. Build the capacity of all relevant
public authorites on how to
incorporate TWIN  TRANSITION
Strategies.

As a result of the consortium’s
activities, the following results will be
achieved:

. Enabled public institutions to raise
awareness among MSMEs on the
need for sustainable business
practices and to support the vital
economic ecosystems in applying
green policies by enabling digitised
services and sustainable business
practices.

« Improved knowledge of MSMEs of
customers' preferences in terms of
digitalisation and sustainability of
offers and services.
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TYPU3SMA B bBbJITAPUA N BPAHAHCKA PETUOH

bbarapua e HOBOBBL3HMKBALLA TypucTMyecka gectrHaumsa B HOromstouyHa Espona,
N3BECTHa CbC CBOETO KYNTypHO 60ratcTBo, NPUpoAHO pasHoobpasme N HapacTBalla
NONyNApPHOCT B €KO, TMPUKIKYEHCKMA W KYNTYPHO-UCTOPUYECKUA  TypU3bM.
TypncTnyeckmnaT CcekTop, CbCTaBeH MNpejuMHO OT MUKPO, Mankm U CcpeaHu
npeanpuatna (MCI), npeMrHaBa npes KpuUTUYHa TpaHcbopmMaumsa — ABUXKEHa OT
HauMOHaNHN N  €eBPOMenckn CcTpaTernn, KOWUTO MOCTaBAT aKUeHT BbpPXy
YyCTOMUYMBOCTTA, ANTNTaNN3auMsaTa U yCTOMUMBOCTTA Ha bu3Heca.

PermoHbT Ha Bpaua, pasnonoxeH B ceBepo3anajHa bbarapusa, ce otan4vaBa C
BReYatTnsBallM  MNAAHMHCKN  MNer3axu, newepn, BOAONAAN U KYATYpHWU
3abenexunTenHoCTn Kato newepaTta flegeHunka, npupogeH napk ,BpavaHcku bankaH*
N nctopuyecknsa rpag Bpaua. Bbnpekn npupogHuTe N KyATypHU pecypcn, permoHsT
OoCTaBa HeAOCTaTbYHO Pa3BUT MO OTHOLUEHME Ha TYPUCTUYECKUA CW noTeHuMman.
MnHoro MCI1 ce cbnbckBaT € npeam3BMKaTeNCcTBa KaTto ocTapsisia MHPPaCTpyKTypa,
HUCBK AUTMTaNeH KanauuTeT U OrpaHNYeHn YCTONYMBU MPaKTUKN.

3a fa ce cnpasu C Te3n npeamnssrkartesncrea, Ctpaterusara 3a passutmne Ha Typur3ma B
pernoHa Ha Bpaua (2021-2027 r.) npeAcTaBA UAMOCTEH MJIaH 3a NpeBpblUaHe Ha
pernoHa B nonynsapHa Typuctnyecka gectnHaumsa. OCHOBHUM akLEHTU Ha cTpaTerusara
BK/IHOYBAT:

« YCTOUMBO pasBUTME Ha Typusma: [loguepTtaBaHe Ha OMasBaHeETO Ha
NPUPOAHNTE N KYNTYPHW pecypcy Npv HacbpyaBaHe Ha TYpU3bM, KOWTO HOCU
MNOA3M 3@ MeCcTHaTa ObLLHOCT.

« UHnymatmem 3a gurutanusauymsa: BoeexgaHe Ha LUNOPOBU MHCTPYMEHTU 3a
nogobpsiBaHe Ha  W3XMBABAHETO Ha MoceTuTennTe U1 MNoBULLABaHe
KOHKYPEHTOCMOCOBHOCTTa Ha MeCTHUSA TypPUCTUYeCKn brnsHec.

. NopobpaBaHe Ha wvHPpacTpykTypaTta: O6HOBSIBaHe Ha TypucTuyeckaTa
NHpPaCTpyKTypa € uen no-4obpo ob6CyxBaHe Ha MoceTUTenuTe U nogkKpena Ha
pacTexa Ha Typu3Mma.

. MonynsapusunpaHe Ha MeCTHOTO HacnepacTBo: [lojguepTaBaHe Ha YHWKaNHUTE
KYATYPHU U UCTOPUYECKN Ppecypcn Ha pernoHa C LUen npuBAMYaHe Ha
pa3sHoobpasHa TypucTMYecKa ayauTopus.

Te3n cTpatervyecku ycunma ce AonbaABaT OT MHWUMATMBW Kato AWruntasHaTa
nnatpopma ,Open Vratsa“, KOATO CyXxu Kato unppoB noprtan 3a Typuctute aa
OTKPUBAT BBb3MOXHOCTUTE Ha pervoHa, Kakto u ot npoekta TOURBO, koWTto
HacbpyaBa CbTPYAHNYECTBO MeXAY MeCTHUTEe 3aMHTEePecoBaHW CTPaHU C Luen
NoCTUraHe Ha o6LLa BM3KS 3a 3e/1eH, JUTUTaNleH U YCTOMYNB TYPU3BM.

Upes cbrnacyBaHe C HaLMOHaNHUTE N eBPONEeNCcKM NpUopuTeTn, permoHbT Ha Bpaua
e B Mo3vuus Aa OTK/IKUM CBOSA MOTeHUMan 3a YCTOMUMB Typu3bM, Mpeaniaramku
oborateHO npexuBABaHe 3a MoceTUuTennTe, KaTo CblUeBpPeMeHHO noaKpens
yCTOMYMBK, roTOBM 3a 6bgewteto MCTT.
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TOURISM IN BULGARIA AND THE VRATSA REGION

Bulgaria is an emerging destination in Southeast Europe, celebrated for its cultural
richness, natural diversity, and increasing appeal in eco, adventure, and cultural heritage
tourism. The tourism sector, heavily comprised of micro, small, and medium enterprises
(MSMEs), is undergoing a critical transformation—driven by national and EU-level
strategies prioritizing sustainability, digitalization, and resilience.

The Vratsa region, located in northwestern Bulgaria, stands out with its dramatic mountain
scenery, caves, waterfalls, and cultural landmarks such as the Ledenika Cave, Vrachanski
Balkan Nature Park, and the historical town of Vratsa. Despite its natural and cultural
assets, the region remains underutilized in terms of tourism potential, with many MSMEs
facing challenges related to outdated infrastructure, low digital capacity, and limited
sustainable practices.

To address these challenges, the Vratsa Regional Tourism Development Strategy (2021—
2027) outlines a comprehensive plan to transform the region into a popular tourism
destination. Key highlights of the strategy include:

. Sustainable Tourism Development. Emphasizing the preservation of natural and
cultural resources while promoting tourism that benefits the local community.

. Digitalization Initiatives: Implementing digital tools to enhance visitor experiences and
improve the competitiveness of local tourism businesses.

. Infrastructure Improvement: Upgrading tourism-related infrastructure to better
accommodate visitors and support tourism growth.

. Promotion of Local Heritage: Highlighting the region's unique cultural and historical
assets to attract a diverse range of tourists.

These strategic efforts are complemented by initiatives such as the "Open Vratsa" platform,
which serves as a digital gateway for tourists to explore the region's offerings, and the
TOURBO project, which fosters collaboration among local stakeholders to achieve a shared
vision of green, digital, and sustainable tourism.

By aligning with national and EU-level priorities, the Vratsa region is poised to unlock its
sustainable tourism potential, offering enriched experiences for visitors while supporting
resilient, future-ready MSMEs.
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CTPATETMMMECKN MHNUWMNATUBW U MAPTHBOPCTBA B TYPUCTUYECKNA
CEKTOP B BbJ/ITAPUA, KONTO OCUTYPABAT SHAYNMW COLLUANHWN,
MKOHOMWYECKN N EKOJZTOTMYHW NON3N

JoknagbT npejctaBa ycnewHy MOAenn 3a Cb3AaBaHe Ha 3e1eHN U AUTUTaNHW
ny6nnyHo-yacTHM napTHeopcTtBa (GGPP) B Typu3ma. LlenTta e ga ce nognomorHat
MUKPO-, Mankm n cpegHn npegnpusatmna (MCI) B npexoga UM KbM MO-yCTOMYUB,
WHOBATMBEH W KOHKYPEHTOCNOCO6EH TYpPUCTUYECKN CEKTOP.

OCHOBHU aKLeHTMW:

« GGPP wmopgenbt obeanHsaBa 06WMHW, 6u3HeCK, HenpaBUTENCTBEHU
OpraHv3aumnm n MecTHM O6LLHOCTM B NOAKPena Ha yCTOMYMBOTO pa3BuUTHe.

« Mon3wun 3a o6LecTBOTO: NoBeYe PaboOTHN MeCTa, 3aAbpXKaHe Ha MAaAn xopa n
onasBaHe Ha npuvpojarta 1 Kyl1TypHOTO HacneACTBo.

« [o6pun npakTUKWU: npumepn ot bwarapua v EBpona (3natorpag, fletmuwie
Codus, BenvkobputaHusa n lrepmaHumns).

« ®okyc BbLpXy MMCI: noBuwaBaHe Ha AWUTUTAIHUTE YMeEHWs, AOCTbM A0
pecypcu 1 nojobpsBaHe Ha NasapHaTa BUANMOCT.

« NHOBaTUBHU MHCTPYMEHTU: SACHW MNoKas3aTeNn 3a Bb3AeNcTBMe KaTo 6por
TYpPUCTU, Nprxoan n HamaneHn CO, emncun.

REPORT

STRATEGIC INITIATIVES AND PARTNERSHIPS IN THE TOURISM SECTOR IN
BULGARIA THAT PROVIDE SIGNIFICANT SOCIAL, ECONOMIC, AND
ENVIRONMENTAL BENEFITS

This report presents successful models for establishing green and digital public-private
partnerships (GGPP) in tourism. The goal is to support micro, small, and medium-sized
enterprises (MSMEs) in their transition toward a more sustainable, innovative, and
competitive tourism sector.

Key Highlights:

. The GGPP model brings together municipalities, businesses, NGOs, and local
communities in support of sustainable development.

. Benefits for society include: more jobs, youth retention, and the preservation of
nature and cultural heritage.

. Good practices: examples from Bulgaria and Europe (Zlatograd, Sofia Airport, the
UK, and Germany).

. Focus on MSMEs: enhancing digital skills, access to resources, and improved
market visibility.

. Innovative tools: clear impact assessment indicators such as tourist numbers,
revenue, and reduced CO, emissions.

(PLEASE NOTE THAT THE REPORT IS AVAILABLE IN
BULGARIAN LANGUAGE ONLY.)




* KKKk
* *

PPl Co-funded by * y —7 *‘"
SO the European Union -~ *
AN *
* ~>
TOURBO *x **
* ok xok kK

TbPrOBCKO- MPOMULJIEHA
MANATA-RPALIA

inerreg
—uiope

* % %

ﬁOEPA NPAKTUKA 1: BBJIFAPNA — CbBMECTHU CbBNTUA C
AUNOHANTHO N MECTHO 3HAYEHWE 3A PASBUTUE HA TYPU3MA

PervoH Bpaua ycnewwHo n3non3sa MalabHu KynTypHY CbbUTUA 38 HacbpyaBaHe Ha
Typu“3Ma 1 MeCTHOTO pa3BuTue. Bogelwn nHnymaTnemy kato HaumoHaneH
donknopeH cubop ,JlegeHnka“, boteBu fHN 1 BpayaHCKNAT eceHeH naHaup ce
opraHm3mpaT CbBMECTHO OT MeCTHU 1 HaUMOHAaIHU NHCTUTYLUW.

Te3n cbbUTUSA NpUBANYAT LLUNPOKA ayAUTOPUSA N YTBBPXAaBaT Bpaua kaTo BogeLla
KynTypHa gectrnHauma. Camo npes 2022 r. Te ca npuvsneknn Hag 10 000 nocetutenn,
reHepupanu 80 000 HOLLYBKM 1 aHraxuvpann Hag 200 mecTHU 6usHeca n 350
N3NBAHNTENN.

NHnumaTmBaTa nogyepTaBa cunaTa Ha CbBMECTHOTO MNaHMpPaHe Ha CbbuTums 3a
noBuLLaBaHe Ha pernoHasiHaTa pasno3HaBaeMocCT U Cb3JaBaHe Ha peanHu
MKOHOMMYecKu non3n. Mogenst Ha Bpala nokassa Kak MiaHpPaHeTo Ha KyNTypHU
CbOUTUA MOXe Aa CTUMYAMpPa YCTONUMB TYPU3BbM, KOraTo ce OCHOBaBa Ha CUHU
MeCTHV NapTHbLOPCTBA.

GOOD PRACTICE 1: BULGARIA — JOINT EVENTS OF NATIONAL
AND LOCAL SIGNIFICANCE FOR TOURISM DEVELOPMENT

The Vratsa Region successfully leverages major cultural events to boost tourism and local
development. Flagship initiatives like the National Folklore Assembly “Ledenika”, the
Botev Days, and the Vratsa Autumn Fair are organized jointly by local and national
institutions.

These events attract a wide audience and promote Vratsa as a key cultural destination. In
2022 alone, they recorded over 10,000 visitors, generated 80,000 overnight stays, and
involved more than 200 local businesses and 350 performers.

The initiative highlights the power of coordinated event planning in enhancing regional
visibility and creating tangible economic benefits. Vratsa's model demonstrates how
cultural programming can drive sustainable tourism when built on strong local
partnerships.

%
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AOBPA NMPAKTUKA 2:
PUHNTAHANA — NHCTPYMEHT
3A CAMOOLEHKA 3A
YCTONYUNBA ANUTUNTAJNTHA
KOMYHUKAUWVA

VHCTPYMEHTBT 3a caMooLeHKa Ha
AVrUTanHaTa yCTon4mBOCT e SleceH 3a
n3non3BaHe pecypc, Cb34ajeH Aa nomara
Ha MUKPO-, ManKu N CpeaHu
npeanpuatna (MCI) B nogobpsiBaHeTo
Ha OHNANH KOMYHUKaLMATA OTHOCHO
TAXHAaTa YCTOMYMBOCT. Ypes oueHkKa Ha
TekyLnTe NPakTUKN, MHCTPYMEHTBT
nomara Ha busHecuTe Aa
naeHTUGUUMpaT obnact 3a nojobpeHve
N Aa HANpPaBsAT MOC/aHNATA CU MNO-ACHW,
aBTEHTUYHW U Bb3jelCTBaLUW.

Tasnm nHnymaTtmea noanomara MCI1 aa
N3rpagart gosepuie cbC
3aVHTepecoBaHNTe CTpaHN U ja ce
CbObpasAT c HapacTBaluTe
noTpebuTenckn ovakBaHMs 3a
NPO3PaYHOCT 1 eKONIoTMYHa
OTrOBOPHOCT.
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GOOD PRACTICE 2: FINLAND —
SELF-ASSESSMENT TOOL FOR
DIGITAL SUSTAINABILITY
COMMUNICATION

The Self-Assessment Tool for Digital
Sustainability Communication is a user-
friendly resource designed to assist micro,
small, and medium-sized enterprises
(MSMEs) in enhancing their online
sustainability communication. By evaluating
current practices, the tool helps businesses
identify areas for improvement, ensuring
their sustainability messages are clear,
authentic, and engaging. This initiative
supports MSMEs in building trust with
stakeholders and aligning with evolving
consumer expectations for transparency
and environmental responsibility.
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OBPA NMPAKTUKA 3: UTANNA —
CTEMA 3A YINPABJIEHUE HA

AECTUHALUWA ,LET'S MARCHE“
,Let's Marche" e gurntanHa cucrema 3a
ynpas/fieHVe Ha AeCTUHauuu,
Cb34ajeHa B pervioHa Mapke. Ta
CBbp3Ba TYPUCTUTE C MECTHU
cbobuTUS, YyCnyrm n opepTtn Ha eaHO
mMscTo. NMomara Ha MCIT ga cnogenart
CbAbpPXKaHWe C TYPUCTUYECKN
ornepatopu 1 3acunBa permoHaaHaTa
pa3no3HaBaeMoCT.
MNnatdopmata ynecHsiBa NaaHUpaHeTo
Ha NbTYBaHUA, HaCbp4yaBa NbTYyBaHUSA
M3BBH Ce30Ha 1 CTUMYyMpa
CbTPYAHNYECTBOTO B TypucTMyecKkaTa
ekocncTeMa — AONPUHACANKA 3a Mo-
WHTENNTeHTHO 1 NpMo6LLaBaLLo
pa3BuTMe Ha Typu3Ma.

OBPA MNMPAKTUKA 4: T'bPLUNA —
»4OBPE AOLWJIN B NECBOC*
O6wmHa 3anageH Jlecboc paspaboTu
nnatbopmara
www.welcometolesvos.com —

avrntanHa nnatbopma, npeanaraila
JMHTEennMreHTHa obunkonka“, KoaTo
npeacTaBsa aBTEHTUYHUTE U
YCTOVUUBU TYPUCTNYECKN
npeasioXXeHnsa Ha OCTPOoBa.
NHuymatmeaTa nogobpsisa
BUAVMOCTTA Ha MeCTHWUTE yCIyrn n
aTpakuuMmn, Kato nonynapmsmnpa
Necboc kaTo aecTUHaLUMS,
aHraXxmpaHa C yCToluumB TYPU3bM.
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GOOD PRACTICE 3: ITALY —
DESTINATION MANAGEMENT
SYSTEM “LET’S MARCHE”

The Marche Region's Let’'s Marche is a
digital destination management system
that connects tourists with events,
services, and local offers in one place.
It helps MSMESs share content with
tourism operators and boosts regional
visibility. The platform enhances trip
planning, supports off-season travel,
and promotes collaboration across the
tourism ecosystem—driving smarter,
more inclusive tourism development.

LE
MARCHE

GOOD PRACTICE 4: GREECE —
WELCOME TO LESVOS

The Municipality of West Lesvos has
developed www.welcometolesvos.com,
a digital platform offering a "Smart
Tour" that showcases the island's
authentic and sustainable tourism
offerings. This initiative enhances the
visibility of local services and
attractions, promoting Lesvos as a
destination committed to sustainable
tourism practices.



http://www.welcometolesvos.com/
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eﬁgﬁécﬂAPAKTVI KA 5: UPNNAHAUA — BBIMMEPOAEH KAJTKYJIATOP 3A

BbrnepogHuat kankynatop Ha Failte Ireland e neceH 3a n3nonssaHe MHCTPYMEHT,
npegHa3Ha4yeH Aa NOMOrHe Ha TypucTnyeckus 6musHec B MpnaHams fa n3mepsa u
HaMmansiBa BblrepojHus cu oTneyaTbK. Ypes npegocTtaBsHe Ha nHbGopMaums 3a
eHeprunHo rnotpebneHmne, oTnagbLn, BOAHA KOHCYMaLMsa 1 eMUCUX OT NbTyBaHe,
TOW AaBa Bb3MOXHOCT Ha busHecuTe Aa naeHTndunumpaT Kar4oBm obnactu 3a
nopobpeHve. MIHMymaTBaTa nogKpenst Npexoja Ha TYPUCTUYECKUS CEKTOP KbM
NO-yCTONYMBU NPAKTUKN, KaTO CbLLieBPEMEHHO Ce BMNCBAa B MO-LLUNPOKU
eKOJIOTUYHW Lenn 1N NOBMLLAaBa NPUBAEeKaTeNHOCTTa Ha NHAYCTPUATA 3a eKo-
OpPUEHTUPAaHU NbTellecTBeHULM.

|
GOOD PRACTICE 5: IRELAND — CARBON CALCULATOR FOR BUSINESSES

Failte Ireland's Carbon Calculator is a user-friendly tool designed to help tourism
businesses in Ireland measure and reduce their carbon footprint. By providing insights
into energy use, waste, water consumption, and travel emissions, it enables businesses
to identify key areas for improvement. This initiative supports the tourism sector's
transition to more sustainable practices, aligning with broader environmental goals and
enhancing the industry's appeal to eco-conscious travelers.

How to Calculate
your Carbon
Footprint

Failte
v Ireland

%)
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OBPA MNPAKTUKA 6: XbPBATUA —
,AMA3OHWA HA EBPOIA" —
MEXAYPErMOHANTHA BU3HEC
EKOCNCTEMA

MpocTrpalla ce B NeT AbpXaBn No
rnopeumneTo Ha peknte Mypa—/lpaBa—
[yHaB, nHmumaTmearta ,AMa3oHNA Ha
EBpona“ obeanHasa Hag 200 Manku
TYPUCTUYECKU NPeAnpUATUS C Luen
HaCcbpyaBaHe Ha eKOJIOTNYHO
CbOb6pas3eHn NbTyBaHUA U AUTUTANHN
MHOBaLWW.

Upes crnogeneHa nnatpopma 3a
pesepBaunm, Xbb 3a CbTPYAHMNYECTBO
1 obyumnTenHa akagemMums,
MHUUMATVBATa OB/lacTsBa MeCTHUTe
AOCTaBUYNLN C MHCTPYMEHTM 3a
AOCTUraHe 40 HOBU Masapu v
npunaraHe Ha ycTonyumBy NPaKTUKNA.
Hag 130 manku v cpegHu
NPeanpuaTnA BeYe ca NpeMmnHamu
obyueHwue, a 122 ca noayunam
bnHaHcrpaHe 3a gurutanmsayma Ha
CcBOUTE YCNIyri.

ToBa e BogeLl NpriMep 3a ToBa Kak
TPAHCIPAaHNYHOTO CbTPYAHNYECTBO
MOXe Aa CTVMYNpPa No-3e/eH U
WHTEeNUreHTeH TYpP13bM B 3aLlmUTeHN
NPUPOAHN TEPUTOPUI.
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GOOD PRACTICE 6: CROATIA —
AMAZON OF EUROPE
INTERREGIONAL BUSINESS
ECOSYSTEM

Spanning five countries along the Mura-
Drava-Danube rivers, the Amazon of
Europe initiative brings together over
200 small tourism businesses to
promote eco-friendly travel and digital
innovation.

Through a shared booking platform,
collaborative hub, and training academy,
it empowers local providers with tools to
reach new markets and embrace
sustainability. Over 130 SMEs have
been trained, and 122 have received
funding to digitalize their services.

This is a leading example of how cross-
border cooperation can drive greener,
smarter tourism in protected natural
areas.
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g,OBPA NPAKTUKA 7: FTEPMAHUA - ANTUTANHA NJIATPOPMA
A YCTONYNBO MNASAPYBAHE

AnrvtanHata nnatdopma Ha BpemepxadeH cBbp3Ba noTpebuTennte ¢ Hag 20
MeCTHU NpeAnpuaTrS, Npeanaralyy yCTonyumBm NPoAYKTU 1 YCIyrn B TbProBmsTa Ha
ApebHo, keTbpuHra 1 3aHaaTuTe. C okono 1200 noTpebutenu, nnatbopmaTta
NoBKMLLAaBa BUANMOCTTA Ha eko-opueHTupaHuTe MCI n HacbpyaBa eKoNorM4YHoO
OCb3HaTo notpebneHne.

YnpaBnsiBaHa oT TypucTMyeckata agMUHUCTpaLms, T CIY>KK KaTo Moen 3a
pernoHu, KOUTO UCKaT Aa HacbpyaT 3e/IeHO NOTPebMTeNCKO NoBejeHMe U
NnoAKpenaT MeCcTHUS YCToMuYmB 6u3Hec.

GOOD PRACTICE 7: GERMANY - DIGITAL PLATFORM FOR SUSTAINABLE
SHOPPING GUIDE

Bremerhaven’s digital platform connects consumers with over 20 local businesses offering
sustainable products and services in retail, catering, and crafts. With approximately 1,200
users, the platform enhances visibility for eco-friendly SMEs and promotes

environmentally conscious consumption. Managed by the tourism authority, it serves as a
model for regions aiming to foster green consumer behavior and support local sustainable

enterprises.
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OBPA MPAKTUKA 8: UICMAHWA — ANDALUCIA LAB: TEXHONOTMYEH U
PUCTUYHECKW Xbb

Andalucia Lab e permoHaneH nHoBauUVOHeH LeHTbP B Mapbes, KOMTo nognomara
Typuctnyeckute MCI1 B npoueca Ha AgurntanHa TpaHchopmauusa. LleHTbpbT
npeasaara obyyeHus, KOHCynTauum, cnogeneHn oduc-NnPoCcTpaHCTBa n
AEMOHCTpaLMOHHA nabopatopusi, KbAETO TEXHONOTMYHU KOMMaHUN NMPeaCcTaBaAT
peLleHus 3a TypucTnyecknst brmsHec.

Camo 3a egHa roavHa, Hag 3000 npodecroHannCcTy ca yyacTBanu B 774 feiHOCTN,
BK/IOUUTENTHO 67 OHMANH 0byyeHnsa 1 60 cneunanmsnpaHm KOHcynTaumm. Noeeve
oT 100 TeXHONOrMYHN KOMMAHUK ca 6K NogKpeneHn Ha KN4voBu cbbutnsa. C
naouy, ot 5000 M? 1 roguiieH 6roaxet oT 150 000 eBpo, Andalucia Lab Hacbp4yaBa
CbTPYAHUNYECTBOTO MeXAY TYPUCTUYECKNA U TEXHONOTNUYHUSA CEKTOP U C/TYXW KaTo
MoJen 3a AUrnTanHa MHoBauusa B Typu3ma.

GOOD PRACTICE 8: SPAIN — ANDALUCIA LAB. TECHNOLOGY AND TOURISM HUB

Andalucia Lab is a regional innovation center in Marbella that supports tourism SMEs in
embracing digital transformation. It offers training, consultancy, co-working spaces, and a
Demo Lab where tech companies present solutions to tourism businesses. In a single
year, over 3,000 professionals participated in 774 activities, including 67 online trainings
and 60 specialized consultancies. More than 100 tech companies were supported at key
events. With a 5,000 m? facility and a €150,000 annual budget, Andalucia Lab fosters
collaboration between tourism and technology sectors, serving as a model for digital

innovation in tourism.
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Tbproecko-npmMmuLLIeHa nanaTta - Bpaua /
Chamber of Commerce and Industry - Vratsa
6yn. “Xpuncrto botes 24”, Bpaua, 3000 /

24 “Hristo Botev” Blvd., Vratsa, 3000

+359 92 660273

+359 92 660271

www.cci-vratsa.org

FB: @ccivratsa.org

LN: @chamber-of-commerce-and-industry-vratsa

www.interregeurope.eu/tourbo
@InterregTOURBO
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